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DROWNING IN DATA? 
TURNING ESG REPORTS INTO 

REAL STRATEGIC IMPACT



7 countries
>45,000 Towers

>300 Social and Governance Datapoints
>350 Scope 1 Datapoints
>700 Scope 2 Datapoints

Small footprint. 
High Data Burden. 

Moderate Absolute Impact.

Setting the Stage



The Compliance Trap

Reporting teams become data 
warehouses, not strategic 
advisors.

Move from "collect 
everything" to "know what 
matters."

Frameworks reward 
completeness, 

not decision-usefulness



Example:

"What Do We Report?" → "What Moves the Board?"

1. Materiality of magnitude: Does 
it move the total by a 
meaningful amount:

2. Actionability: Can something be 
done in the next 12–24 months?

3. Risk correlation: Does it map to 
a financial, regulatory, or 
reputational exposure the board 
already tracks?

Scope 1
1%

Scope 2
0%

Scope 3
99%

FY2025 Emissions Profile:
Scope 1  : 2,828 tCO2e
Scope 2 : 1,123 tCO2e
Scope 3 : 610,465 tCO2e 

1. Materiality of magnitude? Almost irrelevant.

BUT

2. Actionability? EDOTCO directly controls fleet and office electricity. 
Target tied to a Board-approved 45% reduction target by 2030.

3. Risk correlation? Electricity and fleet efficiency reduces cost, 
stakeholder expectation to meet Carbon Neutral target, NSRF 
requires reporting of Scope 3 later.



Different Markets, Different Conversations

INDONESIA BANGLADESH

PAKISTAN MALAYSIA

Scope 1

93%
Conversion of 

fleet to EV

Scope 2

37% I-RECs
of Group

Scope 3, Cat 13

18% Solarisation68%
of Group

Scope 1

57%
Green Electricity 

Tariffs

If your report presents all markets on one slide with one number, 
you haven't simplified the story, you've deleted it.



Burden → Competitive Advantage

1. Risk infrastructure. 

2. Capital planning input — it tells 
you where to prioritise climate-
hardening spend.

IFRS S1/S2 alignment isn't a reporting exercise 

Companies that can answer "which 500 of our 
assets are most exposed to a >2.5°C world, and 

what does hardening them cost" before a 
regulator, insurer, or lender asks the question, hold 

the negotiating position. 



How to Start?

1. Understand data. Which ones are impactful, 
within control, quick wins, etc.

2. Identify risk areas. Take stock of assets, 
location, exposure to climate-related risks, etc.

3. Develop the right strategies. Understand your 
market, regulations, viable initiatives, etc.

4. Assign accountability. Ensure each metric has 
an owner so risks/opportunities are managed.



Carry Your Business Objective in Mind

Co-location: Fewer towers, more capacity, less waste.

ESG Reporting is the same:

Not more infrastructure (more metrics, more slides, more frameworks stacked on top 
of each other), but shared, efficient infrastructure that carries more strategic weight 

per data point collected.
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