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LERD PeS
DOES AN EV
ACTUALLY COST

LESS TO RUN?

It depends.

We built a model. Then tested it with real operations.

Here’s what we found.
I The answer isn’t in the brochure.
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& It’s in the data.

Pgtrol Elect_ricity \{e.hlcle Mileage Utilisation? Charglng , ,
price? tariff? efficiency? and route? behaviour?
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WE MADE THE
COMMITMENT.

Pos Malaysia is committed to a low carbon future
and a net zero operation by 2050

MALAYSIA

—~—

2021 2025 2030 2050

BASELINE INTERIM TARGET TRANSFORMATION MILESTONE OUR GOAL

Making the commitment
was hard enough.

cablishing our Now how do we
bliiel?r:egng data 30% 1 00% N ET actua“y deliver it?

for action. Scope 1 & 2 reduction last-mile fleet electric
(vs. 2021 baseline) z E RO , ,
400 BY 2050

solar sites
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MALAYSIA
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TECHNOLOGY INFRASTRUCTURE CAPITAL

Is it ready? Charging, grid capacity, Upfront cost, financing,
T H E T A R G E T Does it fit c§r use case? relia{lity competing priorities
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, SO " i BEHAVIOUR
TO DAY / DATA TR . Habits, mindsets,
i 3 .l acceptance
Quality, ownership, 7 N\

Our starting
point

-_— systems, integration ; ’ \\
OPERATIONS = " ' s ; b Our destination
What happenS ', Routes, utilisation, -~ "\~~~ ~ * / ‘l /
. | maintenance P SO ’ ™~
between commitment \ 7 »./\ e P
. /7 -, - ~ P4
and delivery? \“Q-_/' L’ ~e_- <---7

L ENERGY PRICES

-7 Fuel volatility, tariffs,
PEOPLE REGULATION market dynamics
Skills, training, Policies, incentives,
change adoption standards
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IERE THREE PILLARS. PeS

ONE OUTCOME.
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Capacity Capability Commercial
Test whether the system Build the muscle to Scale when the economics
can support it. operate and learn. make sense.
Infrastructure, regulation and People, process and data If it does not make financial
operating conditions matter. turn pilots into progress. sense today, it may mean

not yet, not never.

Through our journey, we found that every transition decision

ultimately comes back to the THREE Cs GLBAL
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Capacity

CAN IT ACTUALLY

DO THE JOB?

Technology readiness #
Operational readiness.

-

RANGE

Can it complete
our routes?

02

%
DUTY CYCLE

Can it handle payload,
mileage and utilisation?

03

CHARGING

Can we reliably
keep it moving?

PeS

MALAYSIA

Connections,

Improving
Lives.
soscommy ©
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MALAYSIA

Capability

Our transition is executed across functions, powered by clean data and strong partnerships.

SUSTAINABILITY
® @ W ® O ®

OPERATIONS FACILITIES PROCUREMENT  FINANCE TECHNOLOGY PEOPLE
O RG a N I S a TI O N & FLEET &ENERGY & SUPPLIERS & INVESTMENT & DATA & CULTURE

Routes, utilisation Energy efficiency ~ Responsible sourcing  Capital allocation Clean data, Capability building
and maintenance and on-site and strategic and commercial dashboards and and change
excellence. generation. partnerships. rigour. automation. mindsets.

Real progress happens when every function
owns a part of the plan, and delivers

[@ ONE PLAN. SHARED ACCOUNTABILITY.  REAL IMPACT.]

GLO3/L
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Cost

SO, DID THE EV

ACTUALLY
SAVE MONEY?

Real operations.
Real routes.
Real savings.

N 279 2.31M

eVans km travelled

=h 6

PeS

MALAYSIA

months
Jan -Jun 2026

NON-SUBSIDISED RON95 PRICE (JAN-JUN 2026) RM / LITRE
RM4.00 RM3.97
RM3.16 —— BNy
RM2.54 RM2.55 —o
—
Jan Feb Mar Apr May Jun

ICE EQUIVALENT

@ Fuel cost (non-subsidised RON95) e R
RM887K+

EV ACTUAL

Electricity cost

RM326K

C Same distance. Same operations. Different energy cost. )

M561K+

SAVED

GLO3/L
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0 CHANGE THE INPUTS MALAYSIA

. s - eVan scenario Reset to Baseline
Petrol price Electnmty tariff Cfficizl bassline: subsidised RONGS 3t RM2.05/1, RMO.500/KWh and 3.6 kmy/kWh

Fleet electrification 279 of 1.607 - 17.4% electric

T $os Fleet
AS S U M P I I 0 N S o TEST THE SCENARIO Petrol price RMZ.05/L

C H A N G E ? . "oy  Al-assisted modelling
- ’ > Recalculate instantly ekttt Ra40. 508 1cm

We stress-tested the 1

Scenario Analysis

business case against e SEE THE IMPACT
. Projected electric fleet 17.4% electric
key variables. P 279 /1,607
U /u Projected EVan count based on the seleced slscrificstion lsvel
1%} ol
Ev energy ICE equiva|eﬂt Indicative EV ENERGY COST ICE EQUIVALENT COST I;’:!Rr:ig“GTIUE ENERGY
cost cost savings RM326k RM591k RM265k

@ FROM A STATIC BUSINESS CASE TO A LIVING DECISION MODEL. GLO3AL

We don’t need to predict the future. We need to know whether the plan survives different futures. CommCE
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MALAYSIA

Electric delivery footprint am 279

279 eVans and 1,252 eBikes deployed across Malaysia

eVans
deployed
1. North ik
Perlis - Kedah - Penang - Perak —1 3. East Coast
Kelantan - Terengganu - Pahang
Z 5 252 1 252
eBikes 5. East Malaysia y
Sabah - Sarawak eBikes
_— deployed
[y 10 $ 35
2. Central ° QESQ AP eVans Q) eBikes

Selangor - Kuala Lumpur - Putrajaya

P x 3 [ /%

of total parcels
4. Southern via green delivery

Negeri Sembilan - Melaka - Johor

GLO3/L
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What we’ve learned

LESSONS

/
., 7
] EXECUTION DATA MAKES
BEATS AMBITION THE PLAN ADAPTIVE
Three principles we Real operations test whether Measure. Learn.
would carry forward into the plan actually works. Recalibrate.

every transition plan

A credible transition plan is not the one with the best forecast.
It is the one that can adapt when reality changes.

-

PeS

MALAYSIA
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OWNERSHIP
MUST BE SHARED

The organisation delivers
the transition, not
Sustainability alone.

GLS3/AL
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JoNa 0 SCAN THE QR CODE
] TO KNOW MORE ABOUT US!

enquiry@insterp.com
www.insterp.com
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