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TRANSITION PLANS THAT SURVIVE 
SCRUTINY: 

FROM NET ZERO COMMITMENTS TO 
EXECUTABLE STRATEGY



DOES AN EV
ACTUALLY COST
LESS TO RUN?
It depends.

We built a model. Then tested it with real operations.

Here’s what we found.

Petrol

price?

Electricity 

tariff?

Mileage 

and route?

Vehicle 

efficiency?
Utilisation?

Charging 

behaviour?
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WE MADE THE
COMMITMENT.
Pos Malaysia is committed to a low carbon future 

and a net zero operation by 2050
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What happens 

between commitment 

and delivery? 

THE TARGET

IS CLEAR.

THE PATH

ISN’T. 
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THREE PILLARS.

ONE OUTCOME.

Through our journey, we found that every transition decision 

ultimately comes back to the THREE Cs
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CAN IT ACTUALLY

DO THE JOB?

Technology readiness ≠ 

Operational readiness.

Capacity
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Real progress happens when every function 

owns a part of the plan, and delivers

Capability

SUSTAINABILITY

BELONGS TO THE 

ORGANISATION
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Real operations.

Real routes.

Real savings.

Cost

SO, DID THE EV 

ACTUALLY

SAVE MONEY? 
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We stress-tested the 

business case against 

key variables.

Scenario Analysis

WHAT IF

ASSUMPTIONS

CHANGE? 
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Three principles we 

would carry forward into 

every transition plan

What we’ve learned

LESSONS

FROM THE

JOURNEY. 
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