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Governance: Two Competing Views

The safeguard

“Essential safeguard: ethical protection, risk 
management, trust-building, transparency, 
and long-term value.”

The burden

“Burdensome red tape, pointless bureaucracy, 
and soul-crushing box-ticking that frustrates 
and slows everything.”



The Situation Today



Governance by Interrogation Doesn’t Scale

≈100 assurance questions for every AI use case or model

1 use case

100 questions

100 use cases

10,000 questions

1,000 use cases

100,000 questions

10,000 use cases

1,000,000 questions

Answering your way to assurance needs an army of question answerers.



Agents



Agentic





Stability-Assured Framework for Entities

davidroihardoon.com/publications



The Unified Governance View

Why - sets the ethical reference. What - defines the obligations. How - delivers the playbooks.

SAFE is the timeless engineering foundation that unifies them all.



Example – Credit Memo

• 65% reduction in manual review time

• Zero audit findings

• One-click regulator-ready evidence package



What Runtime Governance Looks Like

Governance runs with the system, not after it — controls execute at runtime, evidence accrues by 
default.

POLICY AS CODE   ·   thresholds, guardrails, approval rules

IMMUTABLE EVIDENCE LOG   ·   every decision, input and override captured

Input gate
intent · scope · PII

Execution
permission envelope

Live monitors
drift · cost · tool use

Output gate
evidence · sign-off

auto-halt · throttle · escalate to human



AI Risk at the heart of Solution Lifecycle
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