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=i Governance: Two Competing Views

The safeguard

“Essential safeguard: ethical protection, risk
management, trust-building, transparency,
and long-term value.”

The burden

“Burdensome red tape, pointless bureaucracy,
and soul-crushing box-ticking that frustrates

and slows everything.” o
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The Situation Today
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Same Customer Interaction.
Very Different Standards.

Human Call Centre Agent Al Call Centre Agent
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Humans get flexibility. Al agents get the gauntlet.
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=it (GOVErnance by Interrogation Doesn’t Scale

=100 assurance questions for every Al use case or model

10,000 use cases

1,000,000 questions

1,000 use cases

100,000 questions

100 use cases
1 use case 10,000 questions

100 questions

Answering your way to assurance needs an army of question answerers.
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Agents
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WHEN TO USE

Deterministic Process Automation v/s Artificial Intelligence

N 2: W Complex
Task Repetition e Decision-Making

Unstructured
Data

Minimal Variability

DPA

=558 Continuous

Speed and Accuracy 58Y | carning

Cost Savings
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LERE stability-Assured Framework for Entities
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Observability

Can you fully see the internal state, reasoning, and actions of the controller in real time?
(Example: % decisions with full CoT logging & provenance; <5s reconstruction)

Controllability

Can humans (or supervisory systems) reliably intervene, override, or steer the controller quickly?
(Example: Override latency (99th percentile) + privilege boundaries)

Stability

Does the system (or multi-agent fleet) maintain desired behaviour without dangerous oscillations or divergence?
(Example: Worst-case overshoot in red-team scenarios; dissipativity bounds)

Robustness

How well does the controller withstand disturbances, adversarial inputs, or unexpected conditions?
(Example: Max tolerated adversarial input; performance under noise/attacks)

Performance

How effectively does the controller achieve its intended goals against the reference KPIs?
(Example: Median settling time vs. reference KPI; efficiency & accuracy gains)

Scored 1-5 - Loop Risk Profile - Autonomy Level 0-5. Target 24.0 for production high-risk systems.

davidroihardoon.com/publications
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LERD The Unified Governance View

The Governance Pyramid ECOSYSTEM MAP

All Al Governance Frameworks Orbiting SAFE

extension

aprlication

Top (green):
layer

How Layer
Operational
Implementation

ETHICS &
PRINCIPLES
FRAMEWORK
Focus: Moral &
Societal Impact

Why

Focus: Laws,
Standards &

L

Middle (orange): =
What Layer ===
'

. SAFE

Obligation Core
Model BN
ALY
e 2%,
5%
Base (blue): .%3%
Why Layer =

Ethical -0
Reference ‘& |/ &
Model A

- SAFE - Theoretical Baseline / Engineering Foundation

Why - sets the ethical reference. What - defines the obligations. How - delivers the playbooks.

SAFE is the timeless engineering foundation that unifies them all.
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Why (Ethical Foundation)

MAS FEAT Principles +
Board Credit Policy

Metric
Observability
Controllability
Stability
Robustness
Performance

Overall

Score

4.5

4.3

4.1

L4

4.3

What (Regulatory Obligations) How (Operational Playbooks)
High-risk classification (Singapore Capability decomposition, telemetry,
Agentic Al MGF + EU Al Act) human oversight gates

Kev Eviderice Statie * 65% reduction in manual review time

Full CoT + provenance logging &4 e Zero audit findings

<2s human override

No oscillations in stress tests
Handles adversarial prompts
65% faster memo drafting

Autonomy Level 4 Approved

J

* One-click regulator-ready evidence package
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JERE \What Runtime Governance Looks Like

POLICY AS CODE - thresholds, guardrails, approval rules

Input gate Execution Live monitors Output gate
intent - scope - PlI permission envelope drift - cost - tool use evidence - sign-off

auto-halt - throttle - escalate to human

IMMUTABLE EVIDENCE LOG - every decision, input and override captured

Governance runs with the system, not after it — controls execute at runtime, evidence accrues by

default. GLS3/L
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Al Risk at the heart of Solution Lifecycle

Stage

1. Intake / New

2. Assess / In Review
(Mandatory
Governance Gate)

3. Build & Test

4. Deploy (Final
Approval Gate)

Bottom Section

Key Activities

Business user submits Al Use Case via Employee
Center » Al Steward Review = Auto-create asset in
Inventory - Assign Owner & Steward - Trigger initial
risk assessments

Cross-functional reviews (Risk, Security, Legal, Privacy)
- Risk & impact assessments (bias, compliance, data
sensitivity) - Risk tiering - Policy & control
identification

Approved for Development = Model/agent
development & testing (external) - Evidence collection
& documentation » Ongoing governance checks

Ready for Deployment - Executive/senior approvals
(especially high-risk) » Production integration & CMDB
linkage - Phased rollout & operational readiness -
Status: Deployed

continuous compliance.

formal closure with preserved audit trail.

Governance Highlights

Entry gate with Al Steward
validation

Core mandatory reviews &
risk assessments by Al Risk &
Compliance teams

Evidence & attestation
requirements

Final executive/senior approval
gate before production

» Operate / Monitor: Performance & drift monitoring, real-time dashboards, value/ROI tracking,

» Retire / Decommission: End-of-life decision, migration, secure archival/deletion, lessons learned &

Audit Trail

Build & Test Deploy
mer
1 ppro k
ider:
Frocuction deploymen DB i

foeu

= Activate monitoring & go live
|22
pission /
Migrat gr Fingal i el /

a1
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Autonomy
Level 4
Approved

@

Capability Oversight  p)
Mapping eenaty Gates aybeo

HOW - Operational Playbooks

SINGAPORE
N ) AeENTIC NIST
)2.°\Tw AIRMF ISO/IEC 42001

Al Modol Framenork

EUAIACt \WWHAT - Regulatory Obligations

m” » OECD Milisco

FEAT

Al Principles Edhics of Al

WHY - Ethical Foundation

BUSINESS DEVELOPMENT
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