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What is ESG?




ESG decoded

N
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ENVIRONMENT: SOCIAL: GOVERNANCE:

HOW DOES THE COMPANY ADDRESS HOW DOES THE COMPANY TREAT EMPLOYEES, HOW IS THE COMPANY BEING MANAGED?
ENVIRONMENTAL CONCERNS? CONSUMERS, AND THE COMMUNITY?



THE SYNERGY BETWEEN ESG,
ETHICS AND COMPLIANCE

RESILIENCE

& VALUE
q CREATION

Compliance
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Growing stakeholders' expectations

01

Investors are aware that ESG
factors affect overall risk and
return portfolio, pressuring
companies to adopt ESG
strategies that are “fit for
purpose’, accurate and
forward-focused.

02

Consumers expect
companies to demonstrate a
commitment to being good
corporate citizens and to be
transparent about managing
ESG issues through effective
reporting and disclosures.

03

Regulators - legislation
requires companies to
address ESG issues, and new
regulations are continually
being introduced.

04

Directors and executives play
a crucial role in the corporate
agenda of companies.



Sustainability Governance

Crucial for business resilience and long-term value.

Key components of business strategy for responsible growth.

Effective governance is essential for integrating sustainability.

Navigates complexities and fulfils regulatory and stakeholder requirements.
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Sustainability Governance at Bumi Armada

Bumi Armada promotes sustainability by using
Environmental, Social, and Governance (ESG) principles in
its operations.

The Sustainability Council, led by the CEO, defines
strategic objectives and prioritises ESG matters for the
company.

The board of directors regularly assesses ESG topics to
ensure accountability and uphold effective governance
practices.

Risks are integrated into the company's risk management
framework.

BAB aligns with international standards, including the GRI,
ISSB, and UN SDGs, demonstrating its commitment to
transparency and responsible growth.

Shape

Strategic

diraction .

Strategle

alignment

Execute & !
measure

Bumi Armada
Board

Sustainability
Councll

v

Sustalnability
Workgroup

v

Business
Services Teams

Sustalnabifity and

"o« | External Relations

Division

Sustainability Management Structure

HesponsiDle for making cecisions on sustalnability .and overssaing the
managem=nl of the Company’s Impact on the economy, anvirenmenl and

peaple,

Chalrman: CEQ Members: Managemeant Team

Deputy: VF, SER Functions: Cversees and guides the ntegration o
sustainabillty within the Company. Reporis progress
and recommends actions 1o the Board.

Chalrman: VF. SEB  Members: Country Sustainabliity Champlons

Deputy: VE HSE Functions: Performance maasuramant and manitaring
by all local teams (0 assess progress, |dentity lssues
and make Informed decisions.

Implemenl, menitor and report the progress of sustainabillty Injtlativas in
relation 1o approved targets.

Serves as an Advisor te the Sustainabllity Workgroup and develops Internal
and extema commiunication sirategy.



Sustainability

Policy

We have sstabished & Susisinabdity Policy which stesrs Sumi- Armadz In shaping, i ESG3 stralegles and ouffines our
cammitmant towarms achiening Net Zaero by 2050

Bum Armmada 5 hully commitisd o embedding susiznsbiily n owr oparations. Cur unwavenng comimetmant entpds tha
coresiantioues execution of operational afficienzy, mitipaton of ervimnmanial fmpact and eortrdbution 1o the well-basng of our
amoloyess and the communitias whers Wwe operals

ENVIRONMENTAL STEWARDSHIP I SOCIAL PROSPERITY
1. CLIMATE ACTION

Comenitment 1o raduse GHO emizsahs throdph nproved
ocoomtiongdl  officanoes, ooy, cosanalion  and

. COMMUNITY ENGAGEMENT

fefive  ongagenant with | local | commmlnifisa o
wncrstiad helr mseds &g cornerie

aoponinifies n k- casan fochoiogon. hwesrants 0 comumity devolopmerst  prosecis.
+  implempntzlion of maasmes fo moniton, report and eeoe aducation and healihcare fo ssopon local well-barg
iz carbon loatprnt ol aur operafions
HEALTH AND SAFETY
2 HIODIVERSITY CONSERVATION
Commitrmant to profoct the: Health and safaty al) car
s Adherenon o-omarnmantol regudations and standseis fo amgloyess, contactors - and those  fnchiding ocal
mimimise mpact on koéal eosytens and bicdversily, commurities wha could be dirctly impacted by our
+  Sippont hor consendabon offions end -sustanabia land business-activites
mansgeEmant praciices i s of opoTmEon Implamanintion of nchesmal recopmesd standaits and
rogular frainng programmes o s offectie fealih
4. RESOURCEEFFICIENCY mny =sfoty marmgemont syetam and prossive oultee in
salely
+  Cofimmaton of messwmce use and -anesgy consmption
troug): inrewstiee lochnoiogies and indusirinl procices. 1. HUMAN RIGHTS
+  mplemeniaion of wasle maneoemend and  pofution
RN FIEFSmmaS 1o nmimse atvirormiantal impeact *  Liphedding an sammeciing human rights thmughout fhae
i ing with. apciicobie moltaiony requinmants, os wal 8= sUpEiy Chain and opations;
i Coponrat fof corfinuous I » Joro igkeinoe for any torm ol GEnmioaion, ofed

febour of foroed labour

CORPORATE INTEGRITY

1. ETHICAL BUSINESS CONDUCT

o Adheranae o high ethesl stafcords 71 all busness actuiies and intoricions
+  Implerpariaion of ant-comupton polices and procadures 1o ensuroe fansparenoy and miogny

2. BOARD ACCOUNTABILITY

+  Clear deirsution of roies and responsiiifes within the Boand 10 easas aoomurit by,
+  Poguiar mporfing on sustoinobdity parformance to stalcsholders, including sharehoidars.
3. STAKEHOLDER ENGAGEMENT

+  Feguls carmimuhicstion ond eraagaenan! wilh: siakehoidars, induding imeslons, eroilovess. comeriuhitios dnd reglilatony bodias.
*  ntagraion of stkshoidar fedbsck o desision mEary processes

By sdopling and adhering to our Sustainability Policy, Bumi Armada aims io be & lsader in environmeantally
responsible oil and gas operations, contributing positively to the communities whaere we operate and upholding a
susiainable future for generations (o follow.
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BUMIARMADA

CLIMATE CHANGE POLICY

As a member of the energy industry, Bumi Armada recognises that ESG risks are one of the key material
areas that are important to our business The Group strongly belleves it has the responsibllity to wark
towards minimising and mitigating ESC related impacts and, where possible, implementing sustainable
practices across our operations. Bumi Armada accomplishes this by collaborating with our ¢lients to
engineer solutlons which maximise the sustainable value of their assets while reducing the environmental
impact of their operations

The Company acknowledge that climate change, one of the key ESG risk areas, affects all our stakeholders,
including our shareholdess, clients, employees and the communjties. The Company approaches the
challenge of climate change as an opportunity 1o do what we do best: innovate, coliaborate, and drive
efficiencies across our operations. Our Board of Directors and Management Team oversees all climate-
related risks and opportunities, as part of our Enterprise Risk Management (“ERM”) framework. In line with
our ERM framework, Bumi Armada is committed to addressing identified climarte related risks, including
public policy and requlations that are mater{al to our business

[ ]
Ih line with commitments from the United Nation Climate Change Confersnce ("COP 26" and our
Sustainabiiity Philosophy, the Company aspires to achieve Net Zero Emissions by 2050 through our

"Sustainable Quality Progress” strategy

The principles of the Climate Change Policy include the fallowing:

Innovation
« Embedding consideration of climate change risks and sustainability In the design of our vessels.
« (Collaborating with clients in providing cleaner and more reliahle energy solutions through the adeption
of green technology
P I °

Applying emergent green technologies on néw projects where applicable and practicable
Contnue to fund progress enginéering studies and pursue business developments for
Zero GHG ermissions FPSOs and Floating Liquefied Natural Cas (FLNG) vessels
Post combustion carbon capture and storage facllities

Operation

Innovate, collaborate, and drive efficiencies to reduce GHG emissions

Measure emissions accurately, prioritising and incentivising GHG reductions

« Engaging our employees an climate change issues and the actlons which they can take to help reduce
GHG emissians.

Ensure GHG emissions management plan are prioritised across the business

Value Chain

« Prioritise minimum lifecycle carbon footprint throughout our supply chain.

» Collaborate with our clients and contractors to help reduce GHG from their operations
« Prioritise the development of offshore carbon sequestration business

« Expand our LNG regasification business to drive cleaner energy alternatives

Compliance & Transparancy

« Ensuring compliance with all applicable environmental laws and regulations

« Report reqgularly to our shareholders on our progress In sustainabllity and stewardship of our
business

» BDevelop strategic partnerships with clients and contractars that are COP26 committed

GARY CHRISTENSON
Executive Director / Chief Executive Officer
Date: 20" June 2022

BUMI ARMADA BERMAD wummimy W 17075015
Lavel 21, Menora Perak, 24 jalan Perak, 50450 Kuala Lumpur, Malaysia
Tel: 5603 2171 5799 Faw: 4603 2163 5799 www. bumlarmads.com

HAB-GEN-HSQ-HSE-POL-00008



Human Rights Policy

Other
o o
PO I I C I es Code of Business Conduct & Ethics

(COBCE) Policy

Speak Up Policy




ESG Risk
management




Climate-
related risks
and
opportunities

7

Integrate climate risks and
opportunities into our decision-
making processes.

Collaborates with clients, suppliers,
and regulators to enhance climate
resilience.

Partners with clients in compliance
and adheres to industry standards to
reduce carbon emissions over the
long term.
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Overview of climate-related risks and opportunities

Physical
Regulatory
Technology
Market

Reputation and social
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We will purposefully integrate
material risks and opportunities
Into our strategic priorities to
strengthen our business plan and
drive positive outcomes.



ESG M t - |'t ' ENVIRONMENT
a erla I y ¥ - Biodiversity loss
\ v - Climate change

‘ Renewable energy

Reduced carbon emissions
; . Green building
° Generic . Def%)restcation @
- Native title
Pallution

* Industry-specific GOVERNANCE e

* Country-specific

Risk mitigation
Shareholder
activism
Anti-bribery,

Board
independence,
diversity
Decision-making

corruption . Leadership SOCIAL
Accountability

Diversity, inclusion,
race, gender

+ Human rights, modern
slavery

- Supply chains

- Anti-discrimination
Bullying, harassment
First Nations people, cultural
heritage
Health and safety
Data privacy




Environmental Risks

Climate change

Carbon emissions

Energy use and efficiency

Water stress and usage

Waste management

Pollution

Biodiversity and ecosystem impact
Raw material sourcing

Product lifecycle impact




Social Risks

* Labor practices and human rights

e Occupational health and safety

* Diversity, equity, and inclusion (DEI)
e Community relations

* Indigenous rights

* Supply chain risks

* Customer privacy

* Product safety & quality

* Access & affordability




Governance Risks

Board Executive Business
governance compensation ethics

Regulatory Transparency Risk
compliance & disclosure management

: Stakeholder Cybersecurity
Tax practices
engagement governance
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Categories of climate related risks

* The risks present an opportunity for
BAB to improve its business strategies
and support its key stakeholders.

* The financial impact will vary based
on the pace and nature of the
upcoming changes, allowing for

Transitional risks resulting SREIEIS BTl

: * This timeline emphasises the urgent
from the gIObaI shift towards global challenge of climate change,

a low-carbon economy. encouraging industries to adapt and
innovate in response.

Physical risks created by a
changing climate.
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IERP
Risk Assessment Methodology '“

* Likelihood of the climate issue  Severity/financial impact of
impacting business objectives climate risks on business
objectives.
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CONFERENCE

ENTERPRISE RISK MANAGEMENT:
RISING FROM THE ASHES



Effective ESG risk management

Strong governance enhances regulatory compliance, boosts reputation, engages
stakeholders, and reduces ESG-related financial risks.

Integrating ESG factors into the risk management framework is essential for
effectively addressing global challenges.

Efforts to address climate change are gaining momentum through rising litigation.
Investors, consumers, and advocacy groups are increasingly working together to
encourage governments and companies to take meaningful action on climate risks.




Business resilience, transparency,
and accountability.

governance &

riSk Regulatory readiness : NSRF, ISSB
ma nagement (S1, S2), carbon tax

Ensuring informed, timely

decisions.




Integration of ESG risks

03 04

Reduced valuation — ESG Operational disruptions

01 02

Reputational damage-a Loss of competitive edge

impact credit ratings, — proactive risk

share price, and investor mapping, scenario

appetite analysis, and ESG
integration enhance
resilience.

good ESG profile — ESG leadership
protects against positions a company
scandals, backlash, and ahead of regulatory and
loss of trust. market shifts.




Trends of Global ESG Scandals

o Oil spills o Product safety issues
o
[o ]

Data breaches,

Accounting scandals
workplace harassment



From scandal

To social and environmental

The Shlft stewardship




The new era of
sustainable investment
landscape



ESG-
conscious
Investing
safeguards
against
future risk

ESG

@) (2¢) (M

» Stakeholders expect companies to incorporate ESG goals

into their operations and value chains.

* They demand profitability alongside measurable ESG

strategies and transparent reporting.



Act of balance

1. Sustainable solutions
2. Capex investment
3. Setting a threshold on ROI




Benefits of integration

Better access to
sustainable finance

Enhanced investor
confidence

Positioning BAB as a
responsible player in the
offshore energy sector.

Strengthened
pdrtnerships with
stakeholdérs.




Sustainability:
From cost

to
OPPORTUNITY

Sustainability is the core business driver.

Call To Embed climate transition plan into overall
Action: business strategy.

Ensures regulatory compliance.

Enhance access to finance.

Benefits:

Strengthens credibility with stakeholders.

Accelerate decarbonisation efforts.



Green Funds

Green bonds, sustainability-linked loans,
and other ESG-focused financial products

are creating new opportunities for
companies and investors.

Reshaping the financial landscape and
enabling companies to fund sustainability
initiatives.

Strong ESG performance metrics and
transparent reporting are crucial to avoid
'‘greenwashing' and maintain credibility.




Investments

of climate-
themed
funds by
region (%)

MSCI
Sustainability
Institute

Investments of climate-themed funds by region (%)

80%
70%
o~ @ —— —— — == =N
-
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50%
40%
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20% == o =T __./”.
10% o — /
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2025

Source: MSCI ESG Research, data based on asset-weighted exposures of 1,528 climate funds as of May 31, 2025.

® us.

@ curope

@ Asia-Pacific
@ other

@ weightofu.s.
in MSCI ACWI



Destination and
source of climate-

themed funds by
region (%)

MSCI
Sustainability
Institute

Destination and source of climate-themed funds by region (%)

Europe

Where climate funds are based

13% 2%

Where climate funds invest

0% 20% 40% 60% 80% 100%

® us. @ turcpe @ Asia-Pacific @ Other

Source: MSCI ESG Research, data based on asset-weighted exposures of 1,528 climate funds as of May 31, 2025.



Pure-play

providers, year-
over-year
revenue growth
(2019-2024,
revenue-
weighted

MSCI
Sustainability
Institute

Pure-play providers, year-over-year revenue growth (2019-2024, revenue-weighted)

©® us.
@ Europe
@ Asia-Pacific

Energy Storage (n=5) Green Mobility (n=27) Low-Carbon Power (n=70)

80%

70%

60%

50%

40%

30%

20%

10%

0%

Source: MSCI ESG Research, FactSet. Pure-play solutions providers are defined as those thal earn more than 50% of their revenues from the idenlified low-carbon business lines based on the MSCI Sustainable Impact Metrics
methodology, as of the latest assessed financial report. Low-carbon solutions providers (excluding pure players) are identified using a low threshold of 5% to include companies that are potentially transitioning and positioning for growth fre
the identified low-carbon business lines. Energy storage includes fuel cells and other energy storage solutions, such as battery energy storage. Green mobility includes zero emissions and hybnd vehicles and clean transport infrastructure
(e.g., railway infrastructure). Low-carbon power includes renewable energy (solar, wind, wave tidal, small hydropower, geothermal, waste-to-energy and biomass) and nuclear power. Revenue growth is calculated in USD. Weights are
denved using the average revenue of companies between 2019 and 2024, Winsorization of the average year-over-year growth rates was done at the 5th and 95th percentile to reduce the influence of extreme values



Growing ESG focus

Blockchain technology to

improve the traceability

and authenticity of ESG

data throughout supply
chains.

Al and Machine Learning

analyse ESG data to

identify trends and
predict risks.

J




ESG Disclosure:
[ransparency matters




B FRS

(

International Accounting
Standards Board |IASB]

!

IFRS Accoynting Standards

)

Internatignal Sustainability

Standards Board (15581

IFRS 51

Governance

Strategy

Risk Management

Metrics
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Bursa Timeline for IFRS Compliance

Implementation of the NSRF

Applicable entities
2025 2026 2027 2028 2029 2030

|
Main Market listed issuers with IFRS l Full adoption |
ma;ket capitalisation of RM2 billion ey :
and above " emissions disclosures
ce oe |
i i sl i i i gl S ik i i sl Bl S iy s S s iy Y s SR s S B o By i e i e e e |
IFRS Full adoption
Main Market listed issuers (other $1 and S2 IFRS S1 and 52
than listed issuers in Group 1) Scope 3 GHG
. . . . 1 emissions disclosures
ACE Market listed |?suers = I e
Non-listed companies (NLCos) $1and S2 IFRS §1 and $2
with annual revenue of RM2 sm:. “3 s:id
billion and above? 0® o0 ee LERMEEEIp LR

« Aim for reasonable assurance for Scope 1 and Scope 2 GHG emissions starting 2027
« Accounting and non-accounting practitioners

Assurance

sAssurance framework will be subject to further consultation

Location of disclosures and timing of

GLO3/L

CONFERENCE
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Applicable entities shall adhere to their respective regulator’s requirements on location and
timing of reporting.
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Bursa Timeline for IFRS Compliance

Reliefs and exemptions to facilitate adoption

Additional transition reliefs commencing from the Groenllicroos Large NLCos whose holding company:

1&2 3

first annual reporting period of the respective
applicable entities

« already reports using ISSB-aligned
standards or equivalent standards such

Permissible to disclose information on only climate- as the European Sustainability

related risks and opportunities (in accordance with Reporting Standards (ESRS)* may
IFRS S2) leverage on the holding company’s

sustainability- and climate-related

Permissible to focus climate-related disclosures disclosures.

b SR : 2 years | 3 years
specifically on principal business segments

reports using other international
standards and frameworks may be given
exemption from reporting for three
reporting periods, subject to the policy
regulators decision of the Registrar.

Permissible to not disclose Scope 3 emissions, except
® for categories already required by respective

GLS3/AL
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1. The journey toward effective ESG
integration and reporting is a constructive
one, presenting a wealth of opportunities
for growth and enhancement.

Key

IELGENENR




Key 2. It calls for a transformative approach in the
way businesses operate, assess success,
and generate value.

IELGENENR




3. As this transformation unfolds, the

Key integration of ESG, risk management, and
core business strategy will enhance clarity
Ta keaways and pave the way for sustainable and

resilient business practices.




4. In this new era, success will be defined not

just by financial performance, but by a
Key company'’s ability to create value for all
stakeholders while operating within
planetary boundaries.

IELGENENR




5. Sustainability initiatives should be seen as
valuable opportunities rather than

Key financial burdens. They serve as catalysts
T3 keaways for innovation, re5|l.|ence, alnd thg creation
of long-term value in today's business
landscape.
P 4




Aspiration

Critical S
Commitment
Success Determination
Fa CtO rS Excellence

Future — sustainability at its core




RESILIENCE REPUTATION GROWTH

P BUSIN
Resilience _— s

Reputation
Growth

ENVIRONMENTAL SOCIAL GOVERNANCE
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Building a Sustainable Future at Bumi Armada

We are committed to achieving Net Zero by 2050 and advancing our
sustainability agenda.

By balancing our portfolio, embracing technology, and prioritising
decarbonisation, we are working towards a more sustainable future.

Bumi Armada Corporate Video 2025
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https://www.bumiarmada.com/wp-content/uploads/2025/07/Bumi Armada Corporate Video HD.mp4
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