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Decoding ESG

Sustainability Governance

ESG Risk Management

Excellence Through Integration



What is ESG?



ESG decoded

ENVIRONMENT:

HOW DOES THE COMPANY ADDRESS 
ENVIRONMENTAL CONCERNS?

SOCIAL:

HOW DOES THE COMPANY TREAT EMPLOYEES, 
CONSUMERS, AND THE COMMUNITY?

GOVERNANCE:

HOW IS THE COMPANY BEING MANAGED?





Why ESG is 
gaining 

momentum?



Growing stakeholders' expectations

Investors are aware that ESG 
factors affect overall risk and 
return portfolio, pressuring 
companies to adopt ESG 
strategies that are “fit for 
purpose’, accurate and 
forward-focused. 

01
Consumers expect 
companies to demonstrate a 
commitment to being good 
corporate citizens and to be 
transparent about managing 
ESG issues through effective 
reporting and disclosures. 

02
Regulators - legislation 
requires companies to 
address ESG issues, and new 
regulations are continually 
being introduced.

03
Directors and executives play 
a crucial role in the corporate 
agenda of companies.
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Sustainability Governance

Crucial for business resilience and long-term value. 

Key components of business strategy for responsible growth. 

Effective governance is essential for integrating sustainability.

Navigates complexities and fulfils regulatory and stakeholder requirements.



Sustainability Governance at Bumi Armada

• Bumi Armada promotes sustainability by using 
Environmental, Social, and Governance (ESG) principles in 
its operations. 

• The Sustainability Council, led by the CEO, defines 
strategic objectives and prioritises ESG matters for the 
company. 

• The board of directors regularly assesses ESG topics to 
ensure accountability and uphold effective governance 
practices. 

• Risks are integrated into the company's risk management 
framework.

• BAB aligns with international standards, including the GRI, 
ISSB, and UN SDGs, demonstrating its commitment to 
transparency and responsible growth.



Sustainability 
Policy



Climate 
Change 
Policy



Other 
Policies

Human Rights Policy 

ABC Policy

Code of Business Conduct & Ethics 

(COBCE) Policy

Speak Up Policy



ESG Risk 
management



Climate-
related risks 
and 
opportunities

Integrate climate risks and 
opportunities into our decision-
making processes.

Collaborates with clients, suppliers, 
and regulators to enhance climate 
resilience.

Partners with clients in compliance 
and adheres to industry standards to 
reduce carbon emissions over the 
long term. 



Overview of climate-related risks and opportunities 

Physical

Regulatory

Technology

Market

Reputation and social 

We will purposefully integrate 
material risks and opportunities 

into our strategic priorities to 
strengthen our business plan and 

drive positive outcomes.



ESG Materiality

• Generic

• Industry-specific

• Country-specific



Environmental Risks

• Climate change

• Carbon emissions

• Energy use and efficiency

• Water stress and usage

• Waste management

• Pollution

• Biodiversity and ecosystem impact

• Raw material sourcing

• Product lifecycle impact



Social Risks

• Labor practices and human rights

• Occupational health and safety 

• Diversity, equity, and inclusion (DEI)

• Community relations

• Indigenous rights

• Supply chain risks

• Customer privacy

• Product safety & quality

• Access & affordability



Governance Risks

Board 
governance

Executive 
compensation

Business 
ethics

Regulatory 
compliance

Transparency 
& disclosure

Risk 
management

Tax practices
Stakeholder 
engagement

Cybersecurity 
governance



Categories of climate related risks 

Physical risks created by a 
changing climate.

Transitional risks resulting 
from the global shift towards 
a low-carbon economy.

• The risks present an opportunity for 
BAB to improve its business strategies 
and support its key stakeholders. 

• The financial impact will vary based 
on the pace and nature of the 
upcoming changes, allowing for 
proactive planning.

• This timeline emphasises the urgent 
global challenge of climate change, 
encouraging industries to adapt and 
innovate in response. 



Risk Assessment Methodology

• Likelihood of the climate issue 
impacting business objectives

• Severity/financial impact of 
climate risks on business 
objectives. 



Effective ESG risk management

Strong governance enhances regulatory compliance, boosts reputation, engages 
stakeholders, and reduces ESG-related financial risks.

Integrating ESG factors into the risk management framework is essential for 
effectively addressing global challenges.

Efforts to address climate change are gaining momentum through rising litigation. 
Investors, consumers, and advocacy groups are increasingly working together to 
encourage governments and companies to take meaningful action on climate risks.



Strengthening 
governance & 

risk 
management

Business resilience, transparency, 
and accountability. 

Business continuity 

Regulatory readiness : NSRF, ISSB 
(S1, S2), carbon tax

Ensuring informed, timely 
decisions. 



Integration of ESG risks

Reputational damage-a 

good ESG profile 

protects against 

scandals, backlash, and 

loss of trust.

01
Loss of competitive edge 

– ESG leadership 

positions a company 

ahead of regulatory and 

market shifts. 

02
Reduced valuation – ESG 

impact credit ratings, 

share price, and investor 

appetite

03
Operational disruptions 

– proactive risk 

mapping, scenario 

analysis, and ESG 

integration enhance 

resilience. 
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Trends of Global ESG Scandals

Oil spills Product safety issues

Data breaches, 
workplace harassment 

Accounting scandals



The Shift

From scandal

To social and environmental 
stewardship



The new era of 
sustainable investment 

landscape



ESG-
conscious 
investing 
safeguards 
against 
future risk

• Stakeholders expect companies to incorporate ESG goals 
into their operations and value chains. 

• They demand profitability alongside measurable ESG 
strategies and transparent reporting.



Act of balance

1. Sustainable solutions

2. Capex investment

3. Setting a threshold on ROI



Benefits of integration

Enhanced investor 

confidence

Better access to 

sustainable finance

Strengthened 

partnerships with 

stakeholders. 

Positioning BAB as a 

responsible player in the 

offshore energy sector. 



Sustainability:

From cost 

to

OPPORTUNITY

Benefits: 

Ensures regulatory compliance.

Enhance access to finance.

Strengthens credibility with stakeholders.

Accelerate decarbonisation efforts.

Call To 
Action:

Sustainability is the core business driver.

Embed climate transition plan into overall 
business strategy.



Green Funds Green bonds, sustainability-linked loans, 
and other ESG-focused financial products 
are creating new opportunities for 
companies and investors. 

Reshaping the financial landscape and 
enabling companies to fund sustainability 
initiatives. 

Strong ESG performance metrics and 
transparent reporting are crucial to avoid 
'greenwashing' and maintain credibility.



Investments 
of climate-
themed 
funds by 
region (%)



Destination and 
source of climate-
themed funds by 
region (%)



Pure-play 
providers, year-

over-year 
revenue growth 

(2019-2024, 
revenue-

weighted)



Growing ESG focus

AI and Machine Learning 
analyse ESG data to 
identify trends and 

predict risks.

Blockchain technology to 
improve the traceability 
and authenticity of ESG 
data throughout supply 

chains. 



ESG Disclosure: 
Transparency matters





Bursa Timeline for IFRS Compliance



Bursa Timeline for IFRS Compliance



Key 
Takeaways

1. The journey toward effective ESG 
integration and reporting is a constructive 
one, presenting a wealth of opportunities 
for growth and enhancement.



Key 
Takeaways

2. It calls for a transformative approach in the 
way businesses operate, assess success, 
and generate value.



Key 
Takeaways

3. As this transformation unfolds, the 
integration of ESG, risk management, and 
core business strategy will enhance clarity 
and pave the way for sustainable and 
resilient business practices.



Key 
Takeaways

4. In this new era, success will be defined not 
just by financial performance, but by a 
company’s ability to create value for all 
stakeholders while operating within 
planetary boundaries. 



Key 
Takeaways

5. Sustainability initiatives should be seen as 
valuable opportunities rather than 
financial burdens. They serve as catalysts 
for innovation, resilience, and the creation 
of long-term value in today's business 
landscape.



Critical 
Success 
Factors

Aspiration

Boldness

Commitment

Determination

Excellence

Future – sustainability at its core



Resilience
Reputation

Growth



Building a Sustainable Future at Bumi Armada

We are committed to achieving Net Zero by 2050 and advancing our 
sustainability agenda.

By balancing our portfolio, embracing technology, and prioritising 
decarbonisation, we are working towards a more sustainable future.

Bumi Armada Corporate Video 2025 

https://www.bumiarmada.com/wp-content/uploads/2025/07/Bumi Armada Corporate Video HD.mp4
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