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It is the natural behaviour of human beings to only see the things that are directly in front of us. Whilst traditional risks are easily             

predictable and straightforward, emerging risks are influenced by several characteristics that distinguish them from traditional risks. They are 

highly ambiguous, uncertain in nature and dynamic. The challenge with emerging risks is that they may take place, quickly, at unexpected 

times, or not at all - which make them difficult to identify and prepare for.

This module provides practical guidance to participants on how to drive the proactive evolution of risk management methodologies from 

compliance-based, reactive, and linear to proactive, risk-based, iterative and future proof. The module also covers Black swans - often 

described as highly unpredictable events that occur beyond what is expected for the situation, with potentially severe consequences. A 

number of events over the last century described as black swan include World Wars 1 and 2, the September 11 incident and the 2008 

financial crisis – but is this definition and analysis correct? The most recent debate is whether the COVID-19 pandemic is a black swan event. 

On the one hand, the threat of a pandemic has been known to risk experts. On the other, the unpreparedness of organisations and countries 

has shown that it was considered an outlier event and did not need proper preparation for. Content includes what black swan events really 

are, why and how it affects your organisation, and several methods of reducing the effects of black swan events.

COURSE SYNOPSIS

COURSE OBJECTIVES
Demonstrate effective emerging risk identification techniques;

Illustrate the true nature of Black Swan events;

Elucidate the key characteristics of Emerging Risk and Black Swans;

Design practical emerging risk maps;

Establish effective processes for tackling emerging risk;

Analyse, assess, improve and monitor organisational processes for dealing with Black Swans;

Design, define, and identify effective processes to deal with Black Swans;

Recognise and identify the various indicators (red flags) as warning signals of potential emerging risk and Black Swans; and

Understand and apply the concept of emergence, synthetic thinking and syncretic thinking to Black Swans.



















MANAGING BLACK SWANS
AND EMERGING RISKS

Post-Conference Masterclass

TARGET AUDIENCES
Chairman, President

Board Directors and Board Committees

Executive Directors, Managing Directors

CEO, CFO, CRO, CSO, CIO, COO, CISO, CTO

Company Secretaries

Senior VPs, Executives VPs, VP

Legal Counsels, Advisors

Regulators

















General Managers, Senior Managers, Managers, Senior Executives of:

Enterprise Risk Management, Risk Management, Strategic / Corporate 

Planning, ESG, Sustainability, Climate Change, Compliance, Internal 

Audit, Internal Control, Corporate Strategy, Governance, Business 

Continuity, Information Technology, CyberSecurity, Human Resource, 

Innovation, Finance, Business Analyst, Etc.
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RAMESH PILLAI

INSTRUCTOR’S PROFILE

Ramesh Pillai is the Chairman of the Board of Governors of the International Institute of Enterprise Risk Practitioners (IERP®) as 

well as being the Group Managing Director of Friday Concepts, an International ERM (Conventional and Islamic), BCM,            

Governance, Risk Management and Compliance boutique consultancy. He is currently a Director of a number of leading Financial 

Institutions and a former Director of one Developmental Financial Institution. His Board experience encompasses chairing the 

Board Risk Management Committee and Board Audit Committee, and being a member of the Board Collaboration Committee, 

Investment Committee, and Remuneration Committee. He is also a nominee Director for a Regional Central Bank. Additionally, 

Ramesh is the former Risk Management Adviser to the Public Trustee and one of the largest fund managers in the Region as well 

as to one of the largest Islamic fund managers in the Region. Ramesh holds a Bachelor of Economics with Accountancy (Honours) 

degree from Loughborough University in the UK. As part of his degree course, Ramesh specialised in Economics and Banking in 

general and Islamic Banking in particular.

A Fellow of the Institute of Chartered Accountants in England and Wales (ICAEW) as well as the Malaysian Institute of               

Accountants (MIA), a Certified Risk Professional (CRP), a certified Enterprise Risk Manager (ERM), a certified Islamic Enterprise 

Risk Manager (ERMi), a Qualified Risk Director (QRD) and a Qualified Risk Auditor (QRA), Ramesh was also a Regional Director for 

the Global Association of Risk Professionals (GARP) and was instrumental in the creation of the Malaysian chapter of the    

Professional Risk Managers International Association (PRMIA). He is an Islamic and Conventional Risk Management resource for 

the Qatar Investment Authority and is listed in their Q-Finance Directory. Ramesh was a former Risk Management mentor on the 

ICAEW’s Regional F-TEN program and is a member of the Advisory Board and also on the Panel of Experts of the GlobalRisk 

Community. Ramesh has also been named a Paul Harris Fellow of the Rotary Foundation of Rotary International in appreciation 

of tangible and significant assistance given for the furtherance of better understanding and friendly relations among people of 

the world.

With over 30 years of Risk Management experience he is also a recognised Global Pioneer in Enterprise Risk Management and in 

the implementation of ISO 31000, ISO 31004 and 31010 practices. Ramesh started his career with Price Waterhouse’s Financial 

Institutions specialism in London gaining experience in Audit, Consultancy and Corporate Finance assignments. Succeeding the 

seven years there, he went on to become the Director of Finance and Administration at Picker International Ltd in London. In 

1994, he spent a year as the Chief Financial Officer of Rank Video Services (Europe) Limited before accepting a more challenging 

job experience through an international assignment. Ramesh was handling the responsibilities of a few roles and travelling 

between Singapore, Malaysia and Indonesia as the Acting Regional Financial Controller cum Senior Regional Financial Analyst as 

well as the Indonesian Financial Controller as well as Deputy Country Head for PowerGen International a FTSE 100 (London) 

listed company in the power and energy industry.

Upon leaving PowerGen, he headed the Portfolio Management and Credit Administration functions in Citibank before accepting a 

position in a National Asset Management Company as the General Manager of the Risk Management Division. There, Ramesh was 

responsible for establishing the Enterprise Risk Management function and Risk Management Policy as well as formulating and 

documenting the various procedures and policies relating to the Operations of the National Asset Management Company. During 

his tenure there, Ramesh spent a year on secondment to the Central Bank where he was involved in heading a national interest 

project working closely with the Central Bank’s staff in general and the Bank Regulations, Bank Supervision and Islamic Banking 

teams in particular. He was also involved in presentations to the National Syariah Advisory Council in an advisory capacity.

Following his assignment at the Central Bank, Ramesh moved back into the Banking sector where he was the Chief Risk Officer 

for regional Conventional and International Islamic Banks. His responsibilities included guiding and coordinating the group’s 

Operational and Enterprise Risk Management initiatives.

Ramesh is also a member of the MBA (Enterprise Risk Management) Studies Committee in a leading Private University. He has 

published articles in international publications, presented various papers on Risk Management in general and Enterprise Risk 

Management in particular, Corporate Governance and Bank restructuring issues at National, Regional and International forums 

and is currently writing a book on Enterprise Risk Management.


