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DAY 2
0815 REGISTRATION AND COFFEE

BREAK-OUT SESSION

0900

While a company can’t always anticipate what 
might happen next, strong risk oversight from the 
board can help a company respond with more 
agility. Learn how smart boards tackle risk.

Dato’ Megat Iskandar Shah
Partner, Ernst and Young Malaysia

STREAM 3A
Boards and Risk Agility

STREAM 4A
Global Cybersecurity Outlook

STREAM 3 – BOARD HUB STREAM 4 – TECH HUB

0945

What trends will shape cybersecurity in the near 
future? Threats and opportunities of emerging 
technologies
New models of public-private information 
exchange, Improving organizational             
management and talent development





Lee Chin Hon
Faculty at the Institute of Enterprise Risk 
Practitioners

Traditional fiduciary and strategic work of the 
board and introduces a critical third dimension: 
generative governance. It serves boards as both a 
resource of fresh approaches to familiar territory 
and a lucid guide to important new territory, and 
provides a road map that leads Boards and 
executives to governance as leadership.
An effective board focuses on impact and 
sustainability, by spending sufficient time and 
regular cadence on key themes like measurement, 
risk and resource constraints. A board needs to be 
able to provide strategic support on scaling, 
networking, survival and de-biasing the                
organization; and Board members need to be able 
to engage externally on the organization(s) they 
represent.
To be a purpose driven board and board member, 
the primary principal is ‘give, get or get off’. A 
clear distinction needs to be drawn between 
effective board members and effective boards.

Panellists:
Tony Chin
Immediate Past Chairman of Sumitomo Mitsui 
Banking Corporation Malaysia
Mohammad Ridzuan Abdul Aziz
INED, KAF Investment Bank
Dato’ Megat Iskandar Shah
Partner, Ernst and Young Malaysia

STREAM 3B
Problem Boards or Board Problems

The dark web is a part of the internet that isn't 
indexed by search engines. You've no doubt heard 
talk of the “dark web” as a hotbed of criminal 
activity — and it is. The number of dark web 
listings that could harm an enterprise has risen by 
20% since 2016. Of all listings (excluding those 
selling drugs), 60% could potentially harm 
enterprises. You can buy credit card numbers, all 
manner of drugs, guns, counterfeit money, stolen 
subscription credentials, hacked Netflix accounts 
and software that helps you break into other 
people’s computers. Buy login credentials to a 
$50,000 Bank of America account, counterfeit 
$20 bills, prepaid debit cards, or a “lifetime” 
Netflix premium account. You can hire hackers to 
attack computers for you. You can buy usernames 
and passwords.

This session entails a real time and real life, 
practical, expert led, “hands on” dive into the Dark 
Web and deep web where participants will be able 
to "touch & feel" Cybercrime's bad guys and the 
Organized Crime cartels which run their illegal 
businesses on these platform. Participants will 
obtain better cybersecurity situational awareness, 
threat analysis and will understand how to keep an 
eye on what’s going on. They will learn what 
information is available and have an external lens 
into the digital assets that are being monetized – 
this gives them insight on what hackers are 
targeting.

Raoul Chiesa
Ethical Hacker, Independent Advisor of UNCRI 
and Co-Founder of Swascan

STREAM 4B
A wild walk on the Dark Web: from Black 

Markets to Underground Forums and 
Threat Actors.

1030 COFFEE AND NETWORKING BREAK



Pondering the need and nature of strategic 
renewal is the most important issue for senior 
management. Both are characterized by deep 
analysis, careful assessment of the company’s 
culture, strengths and weaknesses and a complex, 
sophisticated process or plan that depended on 
the highly talented workforces that both 
companies had. Corporate executives must 
constantly look backward, attending to the 
products and processes of the past, while also 
gazing forward, preparing for the innovations that 
will define the future.

This mental balancing act is one of the toughest of 
all managerial challenges—it requires executives to 
explore new opportunities even as they work 
diligently to exploit existing capabilities—and it’s 
no surprise that few companies do it well. But as 
every businessperson knows, there are companies 
that do. What’s their secret?

Such “ambidextrous organizations allow 
executives to pioneer radical or disruptive 
innovations while also pursuing incremental gains. 
Building an ambidextrous organization is by no 
means easy but the structure itself is not difficult 
to understand.

Panellists:
Ramesh Pillai
INED, AmInvestment Bank
Mohammad Ridzuan Abdul Aziz
INED, KAF Investment Bank

STREAM 3D
ERM: Creating an ambidextrous                

organisation

1145

BREAK-OUT SESSION

1100

STREAM 3 – BOARD HUB STREAM 4 – TECH HUB

While implementation of AI certainly has its 
challenges, there are other considerations in its 
use. How can you trust the results that these 
systems give you? Is testing enough or do you 
need explainability as well? How can you ensure 
that you are using AI ethically and why should you 
care about this? With examples from the RegTech 
sector, Janet will reveal what you need to do to 
ensure you get the best out of your AI                  
implementations.

Dr. Janet Bastiman
Chief Data Scientist, Napier

STREAM 4C
Ethics and trust in AI

STREAM 3C
Corporate Purpose: Does doing the right 

thing pay?
Recently, the Business Roundtable (a body 
representing US big businesses) announced a 
change of heart about what companies are for. 
They advocated that firms should consider  
how they serve stakeholders, as well as             
shareholders. This is widely known as              
the crafting of a “purpose” for an                             
organization—defining what a business delivers 
to wider society, not just investors.
Where do Asian businesses stand on this issue? 
How can businesses not only ensure their ESG 
policies are adhered to but align with their 
strategy and purpose to be a successful, 
trusted, and well-regarded 21st-century 
corporation?
In this session we will look at both the 
governance and strategy issues associated with 
business purpose. Ultimately, does doing the 
right thing pay?







Panellists:
Dato’ Stewart Labrooy, INED, UEM Edgenta
Tony Chin
Immediate Past Chairman of Sumitomo Mitsui 
Banking Corporation Malaysia
Jenifer Thien, INED, Jadestone Energy
Jessica Cheam, Board Director of ComfortDelGro

The Metaverse – it’s all anyone talks about. As 
technology continues to evolve, the digital world 
or metaverse becomes more accessible, and 
presents itself parallel to the real world.        
Organisations and brands are already building 
their presence in the Metaverse. It is predicted that 
the Metaverse economy could contribute $3 
trillion dollars to the global economy in the next 
decade. Funded by real money, the Metaverse is 
vulnerable to a whole spectrum of metaverse risk 
and criminal ambition - just like the “real” 
economy is. In preparing for the wealth of 
opportunities and hazards presented by this 
future, Board Directors as well as business and risk 
professionals will need an understanding of the 
what, why, and wherefores relating to the 
Metaverse.

Join us for an interactive presentation and panel 
discussion will traverse the following:

STREAM 4D
The Rise of the Metaverse: what are the 

risks that lie within?

What is the metaverse and what are the 
economic aspects of it?
Are there emerging risks, crimes or typologies 
unique to the metaverse?
How does identity factor into the metaverse 
and what are the associated risks?
What does financial risk and financial crime 
look like in the metaverse?









Panellists:
Robin Lee
Head of APAC, Napier
Farah Jaafar
Managing Director & Chief Communications Officer,
FUSANG Digital Asset & Securities Exchange
Jessica Chuah
Country Manager (Malaysia), Chainalysis Inc.
Lau Su Kiang
Executive Director - Conduct, SC Ventures, Financial
Crime & Compliance, Standard Chartered Bank



1230

1400 Session 5 – Successful AI Implementation: Myths and Reality
Many companies want to harness the power of AI and end up with expensive projects that add 
no value. The main issue is that most companies approach an AI project like any other standard 
technical implementation when there are many different things to consider. Starting with the 
types of problems that AI can help you solve, what you need to do to prepare and how you can 
get the best out of your projects, Janet will present some real life examples of AI                         
implementations and the changes that could have improved the outcome so you can avoid the 
same risks in your own AI projects.

Dr. Janet Bastiman, Napier

1300 NETWORKING LUNCH

1445

1645 Session 8 - How do we manage third party risk? Building stronger relationships for the future 
From suppliers to software and resourcing needs, businesses increasingly don’t go it alone. 
Indeed, we have seen the rise of the extended enterprise – companies relying on a network of 
third-party vendors to provide them with organizational value and competitive advantage.

Over the past five years, the use of third-party vendors has increased exponentially. And many 
companies even outsource core functions to derive efficiencies and savings. In doing so, 
organizations are exposing themselves to high-profile risks like never before. The biggest 
challenge going forward will be for organizations to develop effective third party risk             
management processes that will be the basis for stronger long term relationships but will also 
provide the appropriate oversight to these third parties – before it’s too late.

Ramesh Pillai, Chairman, Institute of Enterprise Risk Practitioners

1530 COFFEE AND NETWORKING BREAK

GRADUATION CEREMONY FOR ERT®, ERA®, DRM™, SRM™, BCL™, BCM™, ORL™, ORM™

Session 6 - Leveraging the relationship between ESG and business risk
Your business, like every business, is deeply intertwined with environmental, social, and 
governance (ESG) concerns. It makes sense, therefore, that a strong ESG proposition can 
create value.
Environmental, social and governance risks have become much more prevalent over the last 
decade. What might have once been considered extraneous “sustainability concerns,” are 
now viewed as business risks integral to the company strategy and success.
Managing these risks through the enterprise risk management processes and activities is an 
effective way to elevate them through the organization.
It is important that companies try to understand ERM principles, figure out how to apply and 
link them to ESG risks and make it real for their unique risk profile and circumstances.









Eqhwan Mokhzanee Muhammad, CEO, Ambank Islamic Berhad

1600 Session 7 – Cyber Security is no longer enough: businesses need cyber resilience
Why cyber resilience over cyber security
Measuring cyber resilience
Challenges in the use of maturity model





Raoul Chiesa, Ethical Hacker, Independent Advisor of UNCRI and Co-Founder of Swascan

1730 CLOSING REMARKS, LUCKY DRAW AND END OF CONFERENCE


